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INDIAN FALLS AND INDIAN SPRINGS ESTATES TRAIL ACTION PLAN AND
TIMELINE

February 27, 2008

On February 12, 2008 your Board directed the Chief Executive Office and County
Counsel to coordinate with the Departments of Regional Planning, Public Works and
Parks and Recreation to: 1) Report back to the Board within 15 days with a detailed
action plan and timeline for completion of the partially complete and incomplete trail
conditions of the Indian Falls and Indian Springs developments; and 2) Provide a
monthly status report regarding the unmet Indian Falls and Indian Springs conditions
with the first report due on March 4, 2008.

The Indian Falls and Indian Springs Estates Trail is comprised of five segments
(see Attachment A). Based on the Action Plan and timeline (Attachment B), completion
of the Indian Falls and Indian Springs Trail Segments 1 through 4 is anticipated by
March 31, 2009 assuming the easement relocations for Segments 1 and 2 are accepted
by the Indian Falls and Indian Springs Homeowners Associations (HOA) and the
Las Virgenes Water District. Relocations are not required for Segments 3 and 4, and
the County owns the existing easement. For these four segments, trail construction will
be necessary for the relocated Segments 1 and 2; Segments 3 and 4 require signage
and maintenance only.

The Indian Falls HOA is responsible for the construction of Trail Segment 5 and
will provide the Department of Parks and Recreation with a feasibility assessment,
cost estimate, and proposed project timeline by May 30, 2008. In the event that
the easement relocations are not accepted by the HOAs, the County will assume
responsibility for the affected trail segments with an estimated construction completion
date of February 1, 2010.
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The first monthly status report will be submitted to your Board from the Department of
Parks and Recreation by March 4, 2008. If you have any questions, please contact
Larry Hensley at the Department of Parks and Recreation at (213) 351-5098.
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Attachments (2)

C: Executive Officer, Board of Supervisors
County Counsel
Director, Parks and Recreation
Director, Planning
Director, Public Works

KACMS - UAS\Board Memos\indian Falls and Springs_Action Plan and Timeline_Brd Memo.doc
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